
UTTAR HARYANA BIJLI VITRAN NIGAM 

                          Sales Instruction No.U-01/2013 

From 

The Chief General Manager/Commercial,                                                                                        
UHBVN, Panchkula 

To 

All CEs/(OP)/SEs(OP)Xens/SDOs/op,                                                                                             
JEs-I, Incharge in UHBVN 

  Memo No.Ch-13/SS-403/414/CGM/C-I 
  Dated:  22.02.2013 

Subject: Conversion of feeding source from Rural to Urban mode. 

In compliance to the decision taken by WTDs in its meeting held on dated 

10.10.2012 to give better supply to the Honest Rural Domestic consumers. 

The following has been considered and decided that: 

• The base line for urban mode supply/20 hours supply to the RDS feeders shall 

be 25% of AT&C losses. 

• For RDS Feeders having AT&C losses more than 25%, the urban mode supply 

shall be increased according to the reduction of AT&C losses by the concerned 

Feeder. The increase in Urban mode supply to RDS Feeders having more than 

25% AT&C losses shall be done progressively i.e., in 3 tranches as per the 

following calculation: 

The difference shall be worked out by deducting 25% (baseline fixed for supply of 

urban mode supply) from the present AT&C losses of the feeder. Then for reduction 

of every 1/3rd of the difference of AT&C losses so calculated, 3 hours urban mode 

supply shall be increased to the RDS feeder. 

• The AT&C losses of the RDS Feeders where benefit of urban mode supply has 

been given shall be reviewed in every 3 months and in case the above 

parameters are broken, the facility will be withdrawn. 

The following additional guidelines will also be observed i.e., 

1. The feeders qualifying the above criterion with their load be identified for which SDO and 

XEN should forward such requests to the concerned CE (OP) for approval and who shall 

send the same to GM/SO for PRM. While identifying the feeders the losses of preceding 

12 months be taken into account. 

2. The consumer indexing of these feeders to be done in the next one month. 

3. If any wrong reporting of %age AT&C losses on any feeder is given by officer, he would 

be liable for disciplinary action. 

4. To ensure continued performance of the feeder as per loss levels a certificate by XEN 

‘OP’ and counter signed by SE ‘OP’ be sent every quarter to Head Office/GM/SO for 

continuing for above PRM & position may be reviewed quarterly. Special checking by 

deputing officers shall be conducted. 

5. All the meters shall be shifted outside the premises. 
6. The supply from the feeder shall not be given for tubewell connections for irrigation 

purpose. 



7. All single phase/ three phase DS/NDS electromechanical meters will be replaced by 

electronic meters. 
8. The cost of line to be erected for conversion of supply from rural to urban mode will be 

borne by the consumers/ Panchayats. However, the full cost of line should normally be 

recovered before starting the work but in case there are such consumers/Panchayats 

who are financially weak, they may be allowed to make payment of cost of line in 

equitable installments over a period of six months. 
9. HVDS should be installed wherever decided by the SEs/OP. 
10. Specific approval of Whole Time Directors will be obtained in all such like cases 

indicating the loads as well as distances of the village/town from sub-station. Complete 

sketch of both rural and urban feeders showing existing capacity of transformers, 

transformer to be shifted, size of conductor and maximum load recorded during the last 

one year to be sent while seeking approval. 
11. SEs (OP) would give due opportunity to the concerned Gram Panchayat if they are 

interested to become Franchisee for meter reading, bill distribution and cash collection. 
12. The village/Gram Panchayat who provide land for 33 KV and above sub-station free of 

cost will not be asked to deposit the cost of 11 KV line required to feed their villages on 

the urban mode. However, the line cost will be a part of the sub-station Project Cost. 
13. The facility of Urban mode shall be made available to only those villages/ towns whose 

Gram Panchyat agrees to laying of HVDS in the village / town. 
14. The cases shall only be forwarded to this office only after fulfilling all the conditions. 

This will also count for Power Regulatory measures on RDS feeders. 

SI No.U-23/2012 and SC No.U-24/2012 is superseded. 

Wide publicity be given to the scheme so as to encourage other consumers to 

emulate. 

The above instructions should be brought to the notice of all concerned for 

careful and meticulous compliance. 

 
 Chief General Manager/Comml.,                        

UHBVN, Panchkula 


