
UTTAR HARYANA BIJLI VITRAN NIGAM 

Sales Instruction No.U-10/2012 

From 

The Chief General Manager/Commercial,                                                                           
UHBVN, Panchkula. 

To 

All CEs/(OP)/SEs(OP)Xens/SDOs/op,                                                                                
JEs-I, Incharge in UHBVN. 

Memo No.Ch-15/TR-72 (90)/Vol-IX/ARR/FY-2011-12/CGM/C-I                                         
Dated: 12.06.2012. 

 
Subject: Reduction of line losses. 

In compliance to the HERC order on ARR for FY 2012-13 dated 31st 

March, 2012. The matter has been deliberated and observed that line losses are not 

being maintained and are very much on higher side. 

The data of 11 KV feeders for the period April, 2011 to December 2011 

shows that out of total 3340 feeders, there are 658 feeders on which the losses are 

between 25% & 50%. There are 173 feeders (53 in Rohtak circle, 44 in Jhajjar circle, 27 

in Sonepat circle, 22 in Jind circle, 19 in Karnal circle and 8 in Ambala circle on which 

the losses are between 50% & 75%. There are 14 feeders (11 in Rohtak circle, 1 in 

Jhajjar circle, 1 in Jind circle & 1 in Sonepat circle) on which the losses are above 75% 

(Annexure A & B). 

All the SEs are directed to bring down the loss level of such feeders 
which have losses above 50% to a reasonable level by 31st March, 2013, otherwise 
recovery based disciplinary action shall be initiated against the concerned 
officers/officials by taking the following steps:- 

1. Bifurcation/Trifurcation of overloaded feeders. 
2.  AB cable in theft prone areas- as per requirement estimates 

be framed and work be done as per regulations and policy regarding 
Financial Powers. 
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3. ensured that the conductor size is as per the load i.e., 
overloading of the conductor be avoided. 

4. be made to decrease the no. of joints on the conductor and 
joints if any should be properly made and tightened. 

5. e meters should be replaced. 
6. ng be done to curtail theft. 
7. y HESL be checked at random (upto 15%) by UHBVN 

staff so as to keep a vigil and ensure that proper billing has been done. 
Also, the Urban/M

y the concerned SE/XEN/SDO and accordingly an action plan be prepared 



and implemented with a target to bring down line losses on such feeders below 20% in 

a time bound manner. The compliance of the same be submitted.  

The above instructions should be brought to the notice of all concerned for 

careful and meticulous compliance. 

DA/Annexure A, B 

    Chief General Manager/Comml.,                      
UHBVN, Panchkula 


