
UTTAR HARYANA BIJLI VITRAN NIGAM 

Sales Instruction No.U-34/2011 

From 

The Chief General Manager/Commercial,                                                                                        
UHBVN, Panchkula. 

To 

All CEs/(OP)/SEs(OP)Xens/SDOs/op,                                                                                             
JEs-I, Incharge in UHBVN. 

Memo No.Ch-2/Feeder Checking/CGM/C-I/P&M                                                                  
Dated:29.12.2011.    

Subject: Financial distress- curbing theft, pursuance of recovery of connected 
defaulters and reducing losses. 

It has been decided to check completely one feeder from Yard/S/Stn., to tail by 

field SEs/XENs/SDOs in their respective area each week to ascertain where the losses are 

being caused and actions be taken as per instructions of the Nigam. 

It has been decided that the feeders having losses more than 25% in the period 

April to Sept. 2011 should be checked by SE/XEN/SDO in the first instance starting with Urban 

and Industrial feeder. Chief Engineer (OP) shall also check one feeder in a month from S/Stn., 

to tail. 

• SE- one feeder, each month in each division. 

• XEN- one feeder, each month in each S/Divn. 

• SDO- three feeders, each month in his S/Divn. 

The following points be checked in particular while checking the feeder: 

1. The earthing should be complete at the first H- pole within first 2 km of each feeder. The 

connection of out going cable from 11 KV VCB should also be checked and laid 

properly. The cable should be connected through ‘D’ instead of direct on conductor. 

2. Sag should be properly tightened. 

3. Load on the feeder and size of ACSR to be checked in each section. 

4. The jumper should be properly tightened and connected. 

5. Tree cutting/trimming should be done wherever required. 

6. Load on each T off points to be checked i.e., each section. 

7. GO switch (Female and Male contacts) properly connected and there should be no loose 

joint. 

8. Load balancing on feeder should be set right. 

9. The length of the feeder and load on the same should be checked. 

10. To avoid losses shifting of load from overloaded feeder to under loaded feeder be 

carried out. 

The action taken report should be supplied to the O/o Dy. Secy./Tech UHBVN 

Panchkula and their Chief Engineer (OP) every Monday. 

The above instructions should be brought to the notice of all concerned for 

careful and meticulous compliance.   

                  Chief General Manager/Comml.,                        
UHBVN Panchkula 



 


