
UTTAR HARYANA BIJLI VITRAN NIGAM 
 

      Sales Instruction No. U- 28/2009  
 
From 
 General Manager/Commercial, 
  UHBVN, Panchkula. 
 
To  
 

1.   All CEs/SEs/XENs/SDOs “OP”, 
  JE-I Incharge Sub Offices in UHBVN. 

 2.  SE/M&P, UHBVN, Delhi. 
 
  Memo No: - Ch-3/RG-267/GM/C-II 
  Dated: - 15.10.2009 
 
Subject: Proper Manpower Utilization using Meter Readers & Bill Distributors 

for improving revenue collection in urban areas. 
 

To improve the collection efficiency in urban areas, it has been decided 

that revenue collection function be also entrusted to Meter Readers and Bill Distributors 

the moment the ‘due date’ of the group is near - say four/five days prior to due date the 

Meter Reader & Bill Distributor should start visiting the concerned consumers to prompt 

them to pay on time—they could also be enabled to accept payment through cheques 

during such visits. Similarly, the revenue staff/cash related staff of the sub-division 

should be able to provide a list of defaulters/ non-paying consumers immediately after 

the ‘due date’ – say within 2-3 days of expiring of ‘due date’ -  so that Meter Readers & 

Bill Distributors can make immediate efforts to get the payments from such consumers. If 

the consumers still do not pay, the Meters Readers & Bill Distributors shall inform the 

‘disconnector’ - a lineman designated for the purpose of disconnection - feeder wise - so 

that the consumer is immediately disconnected.  

It has been decided that responsibility for cash collection be allocated 

feeder wise to the Meter Readers / Bill Distributors / Assistant Line Man / Line Man, so 

that it enables the Nigam to ensure 100% collection efficiency in the URBAN areas. 

Action on the following steps may be taken immediately:-  
 

a) Name of feeder be printed/painted on all meters/ meter boxes as per SI No.24/09 
dated 30.9.09. 

 

b) Orders authorizing Meter Readers/Bill Distributors to carry R.O.-4/receipt books 
to accept payment through cheques only be issued immediately. 

 

c) Sub-division staff should provide list of defaulters immediately after ‘due date’ to 
the concerned Meter Readers & Bill Distributors. 

 

d) Feeder wise responsibility of Meter Readers / Bill Distributors / Assistant Line 
Man / Line Man be ensured by the concerned SEs/XENs/SDOs. 

 

e) Progress shall be monitored by XENs every month & submitted for the 
information of SEs. 

 

f) SEs shall call meeting of XENs every fortnight to review the progress & ensure 
that collection efficiency in Urban Area is 100%. 

 

g) CEs shall call meeting of SEs every month to review the progress & to take 
suitable action where the collection efficiency in urban area is less than 100%. 

 

All concerned shall ensure strict compliance. 
This issue with the approval of Managing Director, UHBVN, Panchkula. 

 

 

                  General Manager/Comml., 
    UHBVN, Panchkula. 
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