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Memo No. Ch-7/DST-157   Dated:- 3.6.2009 

 
Subject: Replacement of damaged Distribution Transformers (DTs). 
 
  Despite best efforts of the Nigam, failure of distribution 
transformers in the distribution network cannot be reduced to zero.  The 
situation arising thereafter (after failure of DT) therefore needs to be dealt 
tactfully by the field staff. 
  At trying times when availability of DTs in stores is short, field 
staff should be capable of handling the situation by convincing the 
consumers about their plan to replace the failed DT and also be 
managerially efficient by arranging the precise capacity distribution 
transformer from the available source in various stores of the Nigam. In 
case these are not available with the SDO concerned and also in the 
concerned Divisional Store, then the same may be got arranged from the 
adjacent store/ sub-division to restore the supply of the affected area in 
the minimum possible time. To handle the situation, CGM/MM, has 
already issued instructions (Ch-110/XEN/P-II/requirement dated 4.5.09) 
to create DT banks at each sub-division. The agitation, if any, by the 
public should be handled properly and the public should be informed 
about the efforts being made in the matter and the possible time by which 
the DT would be replaced. 
  You are therefore directed to instruct the field staff in your 
area of jurisdiction to handle situations arising out of failure of DTs and 
non-availability of healthy DTs judiciously so as to maintain continuity of 
supply and to avoid confrontation with the public, without causing them 
inconvenience.  
  This issues with the approval of MD/UHBVN. 
 

     Dy. Secy. /Technical, 
                                                                     UHBVN, Panchkula. 

 
CC: SPS to MD/ UHBVN, Panchkula. 

PS to Director (Technical-I), UHBVN, Panchkula. 
SPS to Director (Technical-II), UHBVN, Panchkula. 
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