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Sales Circular No.: - U-  30/2011 

 
 From 

 
  Chief General Manager/Commercial, 
  UHBVN, Panchkula. 
To 

  All CEs/SEs/XENs/SDOs (OP) 
JE-I, In charge sub-office in UHBVN. 

 
 
  Memo No: Ch- 42 /Billing-110     

  Dated: - 21.09.2011 

 
Subject: Involvement of Gram Panchayats as facilitator and motivator in the 

enhancement of the collection & recovery of power bills. 

  The matter regarding involvement of Gram Panchayats in maintenance of 

village Power distribution has been considered by the Govt of Haryana. and it has been 

decided to involve Gram Panchayats as facilitator & motivator in assisting Power 

Departments for the collection of Power bills and reduction of power theft. 

  The role of Gram Panchayats as facilitator and motivator will be as 

follows: 

(a) They shall create awareness among electricity consumers and defaulters to 

make regular payments of the power bills. 

(b) They shall persuade those residents who have kundi connections to get regular 

electricity connections to avoid any penalty. 

(c) They shall support special campaigns launched by the Power Department 

relating to the above two issues. 

(d) They shall highlight these issues in the regular meetings of Gram Sabhas to 

create mass awareness. 

  It has further been decided that in lieu of the above mentioned role to be 

played by Gram Panchayats, the following incentives shall be given to them: - 

(a) The Panchayats shall be given incentive on monthly basis @ 20% of the 

increase in revenue over and above the benchmark, which is average of last 3 

years for the corresponding month. The benchmark so fixed will be applicable for 

a period of 2 years after which average of last two preceding years revenue 

realized will be set  as the new benchmark. The increase in revenue due to any 

tariff increase will not be considered in the incentive collections but the increase 

in revenue due to load growth shall be included. 



(b) One time incentive of Rs.200/- per connection on any additional new 

connection/regularization of kundi connection shall be given. 

 All incentives and cash payment to panchayat shall be issued/given by 

division office after per audit from accounts. 

(c)  Incentive to the villages where Gram Panchayats show good recovery by giving 

additional hours of power supply shall be provided. The Power Department can 

consider giving 2 hours of additional power supply where the collection efficiency 

in the village is more than 90% on a sustained basis. But the scheme would be 

fine-tuned to include provision of 100% metering of connections by electronic 

meters and recovery of some arrears also, say in each billing cycle (2 months), 

10% of the past arrears will also be paid by the village to be eligible for extra 

power supply for the subsequent month. 

The incentives as referred above be given to the panchayats of qualifying 

villages wherever additional power supply of two hours is technically feasible. 

  The above instructions should be brought to the notice of all concerned for 

careful and meticulous compliance.  

 

  Chief General Manager/Commercial, 
  UHBVN, Panchkula. 

 



 


