
UTTAR HARYANA BIJLI VITRAN NIGAM 
 

      Sales Instruction No. U-23 /2009  
From 
  The GM/Commercial, 
  UHBVN, Panchkula. 
 
To  

1.   All CEs/SEs/XENs/SDOs “OP”, 
  JE-I Incharge Sub Offices in UHBVN. 

 2.  SE/M&P, UHBVN, Delhi. 
 

Memo No: - Ch-96/SS-461/Vol-II/GM/C/Loose-I 
Dated: - 12.08.2009 

 
Subject: - Procedure regarding writing off of the irrecoverable amount 

from permanently disconnected Consumers (PDC). 
 

This is in continuation to the Sales Instruction No. U-15/2008 

issued vide Memo No. Ch-2/SS-461/Vol.II/Loose-I dated 7.4.2008, vide which 

procedure regarding writing off of the irrecoverable amount from permanently 

disconnected consumers was conveyed. 

On account of huge accumulation of the irrecoverable amount, it has been 

decided to fix the targets for writing off the irrecoverable amount. So on the basis 

of the information collected form the sub divisions the targets have been fixed 

keeping in view the amount involved and ageing of the outstanding.  

Procedure for writing off of the irrevocable amount from permanent 

disconnected consumers is amended to the following extent:-  

 Information Flow and Monitoring Mechanism for recovery/waive off of PDC 
dues. 

1. The targets fixed for recovery are as per details given in  
“Annexure-A”, attached herewith.   

2. First the Sub division clerical staff shall make all-out efforts to trace out the 
relevant record containing consumer case file, service connection register, 
PDCOs etc. If the consumer is identified, efforts of recovery are required 
to be made as per prevailing instructions of the Nigam. On successful 
efforts of recovery, the entry in respect of realization is required to be 
made in the consumer account.  

   If the sub division clerical staff is not able to trace out permanently 
disconnected consumer from relevant record, the report to this effect shall 
be prepared and signed by the concerned staff and SDO as per 
Annexure “B”. 

3. There after the JE / AFM in charge of the area shall be assigned the job to 
trace out the whereabouts of the consumer with the help of field staff. On 
tracing out of the permanently disconnected consumer the recovery shall 
be made as per instructions of the Nigam and in case JE/AFM (Feeder 
Manager) could not identify or trace out the permanently disconnected 
consumers, he will also submit the non traceable report as per     
Annexure “C”  



4. On submission of non-traceable report by JE/AFM, the HESL shall be 
assigned the job to trace out the where abouts of the permanently 
disconnected consumers. On successful tracing of the permanently 
disconnected consumers the recovery shall be made as per the 
instructions of the Nigam. In case HESL person could not identify or trace 
out whereabouts of the permanently disconnected consumers, the non-
traceable report shall be submitted supported with the requisite 
documents as specified in Annexure “D”. 

5. On the submission of the non-traceable certificate by HESL, the SDO of 
sub division would be required to submit a recommendation report to the 
concerned Settlement Committee, depending upon the amount to be 
written off, for writing off the outstanding amount of permanently 
disconnected consumers, on the Performa specified in Annexure “E”. 

6. After approval of the settlement Committee for writing off the outstanding 
amount, the accounting entry in this respect is required to be made by the 
accounting unit of the concerned sub-division.  

7. Monthly report for recovery/ write off of the defaulting amount, against the 
targets fixed, shall be submitted to division/circle by the sub division office 
in the format specified in Annexure “F”. 

8. The division office shall send a consolidated summary of the cases written 
off/recovered against the total permanently disconnected consumers for 
each sub-division and division as a whole to the respective circles in the 
same format as specified above. 

9. The circle office shall compile the data for each sub-division & division and 
send the same to the office of the GM commercial office through email at 
the address  gmcommluhbvn@gmail.com by the 7th of every month. 

Sales instructions No. U-15/2008 are amended to the above extent only 

and shall be effective from August-09 onwards. 

The above instructions should be brought to the notice of all concerned for 

careful and meticulous compliance.  

 
 
DA/ As above               

    General Manager/Commercial, 
UHBVN, Panchkula. 

mailto:%20gmcommluhbvn@gmail.com


A1: INTRODUCTION 

 Uttar Haryana Bijli Vitran Nigam is committed to improve its operational 
performance and to achieve the objectives of the reforms. The Nigam is 
investing on various capital expenditure projects to reduce AT&C losses 
and to cater to the load growth. On the commercial front, the commercial 
losses are hindering the growth of the Nigam thereby increasing 
outstanding against defaulters. The outstanding amounts are reflected in 
the account and are indicating fictitious financial position of the Nigam. 

 The amount recoverable from the permanently disconnected consumers 
(PDC) is continuously increasing during last few financial years. The 
total age wise outstanding circle wise has been shown in the table 
below; 

Table 1: Age wise outstanding circle wise of permanent disconnection 
consumer cases (Rs. In lakhs) 

S 
No. 

Description Nos SOP ED MT SC Total 

1 Ambala 24424 1131.02 55.13 8.45 220.41 1415.01 
2 Jind 32548 5442.60 126.63 11.45 2059.05 7639.72 
3 Karnal  43801 3919.35 225.74 65.65 1301.58 5512.32 
4 Kurukshetra 24881 1708.52 89.02 20.13 466.83 2284.50 
5 Rohtak 32262 4196.14 157.59 9.30 1412.55 5775.58 
6 Sonipat 43729 3871.28 160.81 19.09 705.11 4756.29 
7 Y. Nagar 20377 834.88 41.06 1.92 211.25 1089.11 
8 Panipat 32994 4752.77 88.78 18.42 191.37 5051.34 
9 Jhajjar 26776 2985.22 91.54 11.84 485.75 3574.35 

10 Kaithal 22285 3866.44 156.83 32.23 810.73 4866.23 
  Total 304077 32708.22 1193.13 198.49 7864.62 41964.46

 

Reason for writing off the irrecoverable outstanding from PDC 

 As per the procedure adopted for permanently disconnecting any consumer, it 
becomes a prodigious task to recover the outstanding amount as due to 
the lack of the appropriate detail of the consumer and its location. In 
many cases the amount is found to be irrecoverable whether due to 
failure of the legal proceedings, or the exhaustion of all the efforts. 
Hence, there is a significant amount in the total outstanding from PDC 
which is considered to be non-recoverable, especially in very old cases. 

 The outstanding amount against PDC to the extent irrecoverable is the 
fictitious assets shown under current assets resulting in higher current 
asset ratio. It is also pertinent to mention that the provision for bad debts 
are also insufficient to cover the irrecoverable outstanding from PDC. 

 In context of above, the amount proved to be irrecoverable after all sincere 
efforts is required to be written off to maintain the true and fair view of 
the financial statement.   

 In order to overcome the challenge of reducing the outstanding amount it is 
proposed to set yearly age wise outstanding write-off targets across all 
the sub-division. Such an initiative shall make the responsibility centres 
across the sub-divisions more accountable and focussed on reducing 
the age wise outstanding amount to the level envisaged by the Nigam. 



 The methodology for the determined targets is briefly discussed below 

A2: Methodology for AGE WISE OUTSTANDING WRITE OFF  

2.1 The following assumptions have been considered for setting of the age 
wise outstanding write off targets for each of the sub-divisions 

(a) At least 8 nos. of cases are to be disposed off by each sub-
division per month (Assuming that each case consumes around 
2-3 days for dispose off). 

(b) Average outstanding amount per consumer is calculated for each 
sub—division. Further the average outstanding amount is given 
weightage based on quarters i.e. 1st quarter is given weightage of 
1.5, 2nd quarter is given weightage of 1.35, 3rd quarter is given 
weightage of 1.2 and 4th quarter is given weightage of 1 as it will 
prompt the officer to initially take up such cases where the 
amount involved is large.  

(c) Targets have been decided based on the outstanding age i.e 
preliminary focus is given to the cases where outstanding amount 
is above 5 years. If there are no such cases, than next slab from 
3-5 years is targeted and so on.  

(d) At least 20% of the total amount outstanding against a sub-
division shall be written-off by the end of first year and hence 
targets have been escalated by a predefined factor. 

2.2 Based on the above assumptions, the final outstanding write off targets for 
each sub-division are attached in the annexure-A. 



 



     Recommendation Report by XEN/AE (subdivision) to Settlement Committee to write off the outstanding amount from PDC 

               Annexure “E” 

 
 

Name of Operation Subdivision/Division
Date of Report 

To The Chairman of Settlement Committee

Recommendation Report to Settlement Committee to write off the outstanding amount of PDC 

  Signature of SDO

It is to certify that XXXX, a permanently disconnected connection, having an outstanding amount of Rs YYYY, for the period for more than ZZ 
months could not be identified or traced out or the outstanding amount from the said consumer could not be recovered even after making all
sincere efforts to trace out for recovery. In this respect, the matter is submitted to Settlement Committee for the write off the outstanding amount. 
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Certificate/ Non Traceable by the Sub- Division in case the PDC consumer could not be identified          
              

              Annexure “B” 

Name of Operation Subdivision/Division
Date of Report 

Name of Consumer: 
Amount Outstanding:
Month of target given by Head Office

To XEN (Division), 

Certificate of not able to trace out by subdivision

Signature of 
Ledger Clerk

Signature of 
Commercial 
Assistance Signature of SDO

It is to certify that XXXX, a permanently disconnected connection, having an outstanding amount of Rs YYYY, for the period more than ZZ months 
could not be identified or traced out even after making all sincere efforts to trace out.

Signature of 
Consumer clerk
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Certificate/ Non Traceable by JE / AFM (Feeder Manager) in case the PDC consumer could not be identified 

               Annexure “C” 

Non Trace-able Report by JE / AFM (Feeder Manager)
Name of Feeder 
Name of Operation Subdivision /Division
Date of Report 

Name of Consumer: 
Amount Outstanding: 
Month of target given by Head Office
To SDO (Sub-Division), 

It is to certify that XXXX, a permanently disconnected connection, having an outstanding amount of Rs YYYY, for the period for more than ZZ 
months could not be identified or traced out even after making all sincere efforts to trace out. 

Signature of JE/AFM (Feeder Manager) 
    

 

 
 

E:\Website_Data\13.08.09\SI_09_23.doc 



Certificate/ Non Traceable by HESL in case the PDC consumer could not be identified 

               Annexure “D” 

Name of Feeder
Name of Operation Subdivision/Division
Date of Report

Name of Consumer:
Amount Outstanding:
Month of target given by Head Office

To  SDO (Sub-Division),

Non Trace-able Report by HESL

Signature of 
Authorised 

Representative of 
HESL

It is to certify that XXXX, a permanently disconnected connection, having an outstanding amount of Rs YYYY, for the period for more than ZZ 
months could not be identified or traced out even after making all sincere efforts to trace out. The certificate from the Gram Panchayat/ ward 
parshid/ municipal corporation of the Village/ ward, in which connection existed before disconnection, to the effect that the said person is not 
residing in that village and his whereabouts are not known to the Panchayat/ concerned Ward/ Municipal Corporation. 

 

 

 

* Certificate format attached below: 
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To whomsoever it may concern 

This is to certify that …………………………………. Could not be identified/traced out at the address……………………………………. 

on which the electric connection stands given. 

Further it is indicated that the area on which the electric connection given is surrounded by the following persons having electric connection: 

East area surrounded by 

West area surrounded by 

North area surrounded by 

South area surrounded by 

 

 

Issuing Authority (Either Gram Panchayat or Mayer / Municipal Counsellor/) 

 (stamp) 
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Format for monthly report           Annexure“F” 

 

Name of Operation Subdivision/Division
Date of Report

Month Targeted amount 
Traced out 
Amount

Amount 
Recovered

Amount 
Written Off 
as decided 
by the 
committee

Total of 
amount 
recovered/ 
writen off

% of 
acheivement of 
target

Pending 
amount in 
respect of 
target

A B C D E F=D+E G=(D+E)/B

Sl No Name of Consumer
Month of 
Target

Out standing 
Amount

Age of 
outstanding

Status- 
Recovered/ 
Write off

Amount 
Recovered

Amount 
Written Off

1
2
3
4
5
6

Total

Monthly report in respect of write off/ recovery of the outstanding amount due from PDC
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